
Procedure  for  dealing  with  money  matters  at  Club  
 
Would you discuss what money you were going to give to your children in their 
presence without first discussing it with your spouse? 
 
Would you discuss how you were to allocate your weekly finances in front of 
strangers? 
 
Would you require your spouse to commit to a large purchase without them having an 
adequate time to think about it or in a situation where they feel unable to express their 
view because of time restraints or the presence of strangers? 
 
I imagine the answer to these 3 questions would be ‘No”. 
 
Why then are the finances and expenditure of a Rotary Club often spoken about in the 
presence of non Club members when there is inadequate information before the 
meeting and/or when opposition to a proposal cannot be fully stated either because of 
time restraints or the presence of  non  Club members or the presence  of the person to 
whom it is proposed the money be paid. 
 
I propose the following rules/procedures for dealing with money discussions.: 
 
1.No Guest Speaker should ever be promised money for their organisation or 
donations to their organisation discussed in their presence. 
Of course this does not prevent the presentation of a cheque (which has already been 
pre- approved) being presented. 
 
2Any proposal re approval of expenditure should not be raised at Club level for 
general discussion before being discussed at Committee and Board levels  
 
3..Generally all expenditure must initially be discussed by the relevant Committee and 
approved by that committee before a recommendation is put to the Board. 
In some cases (such as a district project) a proposal can go direct to the Board by-
passing the Committee but in such cases that expenditure would not be debited 
against the relevant Committees budget. 
 
4.The Board has ultimate say over whether or not a proposed expenditure should be 
made. The Board should not ever be overruled by the Club. 
 
5.Any member is welcome to make suggestions to a Committee or the Board as to 
expenditure  (and attend the Committee or Board meeting)but the relevant 
Committee/Board can accept or reject the proposal. 
Remember there are laws against conflicts of interest and any conflict should be 
revealed. 
 
6.Boards have ultimate liability for any financial irregularity or for making an 
organisation insolvent thus the Board must have the last say in what expenditure to 
make and the Clubs priority in expenditure. 
 



7.Remember that all money in our accounts (except for some money held on trust for 
others ) is Rotary money ie it does not belong to any 1 individual and no individual 
should have an expectation that any money will go to an organisation that that 
individual supports. 
 
8.The treasurer is not to make any donations on behalf of the Club until the item has 
been approved by the Board .Normal operating payments such as to the Dining venue 
;Rotary Dues: and post Office box do not need Board approval. Once payment is 
approved by the Board the responsible person (ie the person responsible for obtaining 
the Boards approval for the payment) has to arrange with the Treasurer when and how 
the payment is made as many payments will be approved by the Board before it is 
possible for the Treasurer to make an actual payment or need to be made to a name 
/organisation which would not necessarily be known to the Treasurer. 
 
 
 
 
 


